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Agenda

»What is a Reserve Study

»Benefits of Reserve Studies

»Reserve Study Updates

»Using a Reserve Study

»Q&A

Annual assessment dollars 
contributed to association 
reserve funds for the 
repair, replacement, and 
enhancement of common 
property.

$27B

Based on data from the Foundation for Community 
Association Research: foundation.caionline.org
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1 What is a Reserve Study?
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Reserve Study

Financial AnalysisPhysical Evaluation
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Physical Evaluation

Discussion between the reserve specialist 
and the community stakeholders

Meeting focus

Areas of focus for the reserve specialist 
while conducting a site inspection

Inspection focus

Understand what is Association maintained

Scope of responsibility

Learn what has been done and what is planned

History of capital projects

Avoid shortfalls or double funding

Review of operating budget
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Physical Evaluation

Discussion between the reserve specialist 
and the community stakeholders

Meeting focus

Areas of focus for the reserve specialist 
while conducting a site inspection

Inspection focus

Evaluate component condition relative to age

Condition & life expectancy

Determine best approach for replacement

Manner of replacement

Locations, access, materials, etc.

Factors affecting cost

Measure & Quantify

Prioritization of projects
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Financial Analysis

01

04

03

02

Starting point Expense Output

Contributions
Budgeted current 
year

Recommendation
Future 
contribution levels

Fund balance
Starting point of 
analysis 

Expenditures
Planned current 
year

Income
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Reserve Studies are NOT Transition Studies 

»Occurs at transition of control from the developer to the 
association 

» Identifies design deficiencies and material defects at the property

»Ensures that the property is delivered to the community in 
generally good condition, consistent with the age of the property, 
and that all systems, materials, etc. are installed and functioning as 
intended. 

» Identifies components in need of repair or replacement, as well as 
provide associated costs for the replacement or remediation of the 
identified defects and deficiencies.
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2 Benefits of Reserve Studies
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Why Reserves Matter

Preserves Appearance 
of Community

Reduces Cost of 
Maintenance

Provides 
Guidance/Alignment 

of Projects

Fulfils Boards 
Fiduciary Duty

Keeps Community 
Safe and Viable

Compliance

Avoid Special 
Assessments or Loans

Protects Investment
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Board Liability
»Fiduciary Duty 
»Business Judgement Rule: Decisions need to be made:»In good faith»After reasonable inquiry »In the best interests of association

»Consequences
»Special assessments, deferred maintenance, mortgage difficulties, declining 

home values

»Reserve study recommendations should align with board’s strategic 
objectives

»Don’t ignore reserve study, instead seek an adjustment  
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3 Reserve Study Updates



Copyright © 2023 Reserve Advisors, LLC,
All Rights Reserved.

Keeping the Report Current

»Reserve studies are a snapshot in time 

»Communities need the most up-to-date picture of your 
association’s needs

»Keeping the report current allows boards to make the 
most informed decisions
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Keeping the Report Current

of replacement can occur for numerous reasons; a few being accelerated deterioration, 
replacement due to an insurance claim, or condition exceeding expectations.

Deferral or acceleration 1
either due to the construction of a new elements or the abandonment of an existing 
element. 

Adding or removing items 2
adjustments can take many shapes; possibly coordinating different elements into one 
project or splitting a large project into smaller replacement events. 

Project coordination3
or products can occur; many times due to advancements in technology/materials or for 
aesthetic reasons.

Use of alternate materials4
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Reduce cost of 
ownership

through proactive 
repairs to achieve 

full useful lives

Minimize 
complaints

from owners due to 
declining condition 

of common 
elements

Avoid 
surprises

from unexpected 
assessments or 

loans

Solid 
framework
for maintaining 

property in 
excellent condition

Keeping the Report Current
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Keeping the Report Current

Promoting harmony within the community
✔ building trust in management & board decisions 

while providing confidence in long-term outlook
✔ increased curb appeal, property values and 

demand for association living 

Enhanced accuracy of future reserve study 
updates

✔ incorporation of actual replacement schedule
✔ inclusion of preferred contractor costs
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4 Using A Reserve Study
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Regulatory

Compliance with 
state  or local laws 

and codes

Bids

Help define the 
scope and provide 

an expected 
project cost

Funding

Useful during 
special 

assessments or 
bank loans

Using the Report

Budget

Guidance for 
annual funding 
levels as well 

insight into project 
management
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Interpret a Reserve Study

Provides a concise, high level overview of 
the findings of the reserve study that is 
easily distributed to stakeholders

Provides a single page view of all common 
element expenditure details 

Outlines the funding needs for the next 
30-years 

Provide detailed information regarding the 
common elements that educate and clarify

Executive summary

Funding plan

Expenditure spreadsheets

Report narratives

One

Three

Two

Four
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Executive Summary

»Funding goal outlines the critical 
expenditures

»Prioritized projects are identified

»Recommended funding provides a 
path forward

1
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Expenditure Spreadsheets

»Itemization of each common element

»Useful and remaining lives

»Project timing and costs

»Big picture understanding 

2
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Expenditure Spreadsheets2
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Funding Plan

»Details contributions and expenses by year

»Highlights critical years

»Provides content regarding funding needs

3
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Funding Plan3
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Funding Plan3
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Report narratives 

»Provide detailed information regarding the common 
elements that educate and clarify

»Photos and condition statements validate expenditure 
timing

»Answers more detailed questions

4
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Report narratives 4
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5 Questions
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800-980-9881
Nick Brenneman

Regional Account Manager
nick@reserveadvisors.com

reserveadvisors.com
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